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Rizeni projektu vystavby
Management of the Construction Project

Bakal&ska prace
Bc.

Cestina

PredloZené prace se zabyRé&enim projektu vystavby. Teoretickast je
zan®iena na zivotni cyklus projektu a jeho faze. Popisg postup
planovanicasu a tvorba harmonogramu vystavby. Vé&aveoretick&asti

je kapitola ¥novana procesu planovani oju a naklad a nasledné
financovani projektu. Druh&ast prace jeéast prakticka, zabyva se aplikaci
projektovéhaizeni firmou PSK a.s., zejména orgadidastrukturou firmy

a strukturou dastniki projektu, vykrem arizenim subdodavatelskych
¢lanku,tizenimé¢asu skrze harmonogram vystavby, razpm a finagnim
planem.

Presented master’s thesis is dealing with Construgiroject management.
Theoretical part is focused on the project's lijele and its phases,
describing Time planning and Construction schedAllehapter about
source planning, expenses and consecutive prajectding is at the end of
theoretical part. Second part of the thesis isaatpral part, which is
devoted to project management by company PSKeagecially company



organisational structure and structure of projectipipants, choosing and
managing of subsuppliers, time management via atagtion schedule,
budget and financial plan

Kli¢ova slova Projektové&izeni, projekt, faze projektu, planovani, orgamgra
harmonogram, matice odp&inosti, Ganftv diagram, rozpeet, finareéni
plan
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Project management, project, phase of the prgpantning, organization
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